AFS Ex-com business meeting Fall 2019
Draft agenda:
1. Recap of Reno meeting
a. Business meeting: 
i. Any other additions/edits to notes before they are sent to membership?
ii. Does ex-com approve using email to approve the minutes? Catherine will ask that members respond and give approval (we will just need a first and second) – can do this for both 2018 and 2019 notes
iii. Can talk about discussion on symposia ideas and Monsters later on agenda
b. Estuaries Section sponsored symposium – “Management Applications of Estuarine Datasets”
i. By the numbers:
1. 15 speakers 
a. Diversity: 3 early career level speakers, 4 graduate students; 3 state agency employees, 3 federal agency employees, 3 consulting/private industry, 5 university, and 1 non-profit; 9 males, 6 females
2. 11 Estuaries were represented (see attached map)
3. 35 people in room at 8:44 (for 3rd talk)
4. Catherine wrote recap for Fisheries magazine and will use that as base material for recap for our newsletter
5. One of our student travel award winners (Andrew Shamaskin) spoke in session
c. Informal social: successful – attended by both Estuaries and Marine section members, some students joined, good conversation. Thank you Lynn for snagging the table! 
2. Governing Board business:
a. Catherine attended the all-day governing board meeting on the Saturday before Reno meeting started plus the incoming governing board breakfast the Thursday of AFS week
3. Catherine shared notes from that meeting to the ex-com in email with this agenda – tried to highlight things that were most relevant to Estuaries Section, i.e., tax exempt status 
a. Tax exempt status update – see Attachment G doc in email from Catherine that delivered this agenda
b. Next governing board meeting is the mid-year meeting, will take place Feb 23-24 (tentative, will have to watch for final dates) after the Southern Division meeting in Little Rock, AR - https://fisheries.org/events-page/calendar/)
i. Catherine cannot attend – will be traveling to USFWS training center in WV for a 2 week Fisheries Leadership course for work. Will need to have a proxy (may be able to call in for a few hours Sunday afternoon/evening but depends on travel times to east coast)
4. Student travel awards:
a. How did it go getting checks to them ahead of the meeting?
b. Should we do this again?
5. Plans for next newsletter:
a. Recap of Reno meeting – as Catherine’s first column as president can plan to talk about plans for section and thoughts after the Reno meeting 
b. Summary of symposium and photo of some of the speakers
c. Announcement of election results (and bio and photo about John? Or this could wait for the next newsletter?)
d. 1 article by a travel award winner – Catherine emailed them both to ask they submit write-ups and photos by Nov 15
e. Announcement about Columbus meeting and call for symposium ideas
i. https://afsannualmeeting.fisheries.org/
ii. Deadlines: January 17, 2020 deadline for symposia proposals
f. Anything about Monsters?
g. 
6. Website updates:
a. If anyone wants new photos/info for the executive committee section, let’s submit to Abigail
b. Post the infographic somewhere visible on the website
c. Any other needs for website? Saw that Abigail emailed Beth about technical issues
7. Hutton Scholar program and ways our section could show support to program: 
a. At our business meeting in Reno some of us discussed if there could be ways a small section could give support to the Hutton program. Catherine emailed Lauren Maza to get info and she connected me with Mary Webb Manning who coordinates the program, here is Mary’s email text and I will also forward the email to the group:
i. “In short, the Hutton Program is an eight week summer internship for high school students across the United States, Mexico and Canada. The goal of the Hutton Program is to recruit and select students from underrepresented backgrounds in the fisheries profession today, pair them with a fisheries professional in their local area and have them introduced to the field of fisheries science and management. The students who participate in the program are paid throughout the summer and those stipend checks are supported by federal and state agencies, universities and AFS Units like the Estuaries Section! Students are involved in a wide range of summer projects that include field work and lab work in either marine environments, freshwater environments or both! If you would like to read more about the Hutton Program, you can visit our website at https://hutton.fisheries.org/.
ii. Full funding for a Hutton Scholar is $5000, with $4000 of that money going to the student and $1000 going towards program costs. That being said, if the AFS Estuaries Section would like to support the program financially, you are able to give any amount in support! We have AFS Units who provide a wide range of support to the Hutton Program and we are so grateful for every Unit's contribution. It is up to your Unit if you would like to make a one time donation or create an agreement where we receive a certain amount of funding from your Unit each year. As a financial supporter of the Hutton Program, your Unit will be recognized at the AFS Annual Meeting, on the Hutton Program's website, in the Hutton Program Annual Report and will receive updates about the Hutton Scholars and their projects throughout the summer. 
iii. Other ways that the AFS Estuaries Section could become more involved with the Hutton Program would be to distribute both Hutton Mentor and Hutton Scholar fliers to your members to have them distribute in their local community. We are always looking for mentors to apply to the program and hope that each year, we increase the number of students that submit applications to the program. I have attached three items to this email, a 2020 Hutton Brochure (gives a brief overview of the program), 2020 Hutton Mentor Flyer and 2020 Hutton Scholar Flyer. Please feel free to distribute these with your membership! Also, if you have any members who are interested in applying to be a Hutton Mentor, please tell them they can reach out to me if they would like to know more about the program and mentor responsibilities. Thank you again and looking forward to hearing back from you!”
b. Catherine will distribute the Hutton fliers Mary sent in next email to membership. 
8. Columbus meeting - section display, symposium ideas, Monsters plans
9. Parking lot of future meeting topics:
a. Section timeline and tasks cheat sheet, Catherine started this and will try to work more on it and then send out for help. 
b. Konstantine please share google drive folders with John
c. Catherine share email info, Facebook, Twitter login info with John
d. Going to wait to approve business mtg minutes at Columbus mtg, not via email
e. Will talk about Hutton program financial support on a future call
f. Wait until Jan for next call
g. Will solicit ideas of symposia and Monsters via newsletter and emails
h. Section info display
i. Make sure all recent docs are on website
j. Ask Abigail to update photo on site for me
k. [bookmark: _GoBack]
l. 
